
 Minutes of Meeting – August 30, 2017
Gentlemen's Club Conference Room, Camden Opera House 

Members present: Roger Rittmaster (Chair), Vicki Doudera, Wayne Ruesswick, Seth Meyer, Morgan 
Laidlaw, Sam Johnson; Select Board Member Marc Ratner.  Also present: Stephanie Smith and Emily 
McDivitt, Potential new CCC members. Absent: Doug Johnson. 

NOTE: Action items are underlined.

1. The meeting was called to order at 6:04 pm. Roger introduced Stephanie and Emily. We said 
thank you to Sam, who came for his last meeting.  You've been a great asset!

2. The July meeting minutes were approved.  Marc brought up that the parking for Sagamore Farm
Trails is hard to find, and Roger said we will need a sign.

3. Megunticook Watershed Association and other Association dues: In the past we've paid dues but
we discussed that it doesn't seem to make sense, as all are non-profits and as Marc said “it 
doesn't make sense for non-profits to give each other money.” Vicki said she feels partnering is 
the way to go. Roger said we've talked in the past about a joint meeting with the Rockport 
Conservation Commission and Vicki suggested we invite them to a potluck meeting. Roger said
it will have to be an extra meeting and will speak to Rockport about doing it. 

4. Rotary Presentation: Roger gave a talk to Camden Rotary and it was well received. He went 
through the presentation for our potential new members. We spoke about Seth's Green Team 
and the pump out boat and Roger mentioned key chains and Vicki said her office gets some that
are floating ones for boaters... she will investigate.  Roger brought up the unused drugs and 
Wayne said there is now a kiosk in the inner foyer in the police department. Roger spoke about 
the Rotary and their grants and Seth said he would be happy to help write the grants.

5. CCC Budget Update: Jodi Hanson is the new finance director. Roger met with her and went 
over our grants, etc. He asked for a clear paper trail and way for members of CCC to access our 
funds. She did send an update and that is included in these minutes. 

6. Review/Approval of EAB Response Plan: The plan was sent to all members. Roger showed the 
electronic version. Vicki asked about Doug's reaction, and Roger said he thought it was terrific. 
Marc said he plans to bring the plan up to the Select Board and suggest they start a fund. Wayne
moved that we approve the plan, Vicki seconded, and motion carried unanimously.

7. Wastewater Management: Roger said that after Alexis finished her internship, about 41% of the 
houses had been surveyed by the Wastewater Dept. Roger would like to see a workshop 
scheduled with the wastewater department and Marc suggested Roger ask Audra Caler-Bell to 
schedule it.



8. Storm Drain Stenciling: Wayne showed the new storm drain markers.  He ordered 100 and 
purchased the drill bit as well. He will soon start putting them on drains and hopefully include 
students. We talked about involving the kids in a hands-on way and thought about perhaps using
the dye or Dave Bolstridge's camera. 

9. Seth said he has met with Drew Lyman and tthey would like us to help again with the Clean 
Regatta in 2018. We brainstormed about the buoy installed in the harbor.  We would like to get a
bigger one and talked about seeing if Lyman Morse wanted to sponsor it. We could make a 
presentation at the Clean Regatta thanking them.  Seth will feel Drew out. Morgan suggested 
having the CYC Commodore have CYC boat owners make a pledge that they do not pollute the
harbor.  Vicki will follow up.

10. Roger discussed the Unencapsulated Polystyrene Ordinance and we tweaked the language a 
little.

11. Revision of the Stewardship Brochure. Vicki asked Marc if the town website is still going to be 
revised and he said its not top of mind. We discussed doing a FB page again and decided to do 
it. Seth volunteered! Yay, Seth!  For now we will table the brochure and reach out via FB.

12. Realtor Education: Vicki said the June 29 presentation at the Realtor of the Year lunch went 
well, and she will try to speak at the Maine Realtor Convention at the Samoset in October.

13. Plastic Bag Ordinance:  Marc said Belfast just passed one. Marc has informally asked people 
about it. We discussed having an intern to research the issue this summer, but several members 
felt that would be too late. Marc will mention to the Select Board that we want to form a  
subcommittee of the CCC to work on this. Morgan mentioned the Chamber which is an 
excellent idea. Perhaps Stephanie wants to be the leader of the subcommittee? We will include 
Rob and Gretchen as well as ask for volunteers from the FB page, and ask someone from the 
Chamber.

14. New ideas:  Morgan would like to put in more trails and he and Roger will look at the map. 
Vicki suggested partnering with the Camden Garden Club about invasive home plants and we 
will discuss next time.  Roger will look into recyclable bags with our logo. Seth suggested a 
centralized water station at the town bathrooms so people can fill up their new CCC water 
bottles. At some point Vicki suggested tee shirts. Lots of great ideas!!!

Meeting adjourned at 7:45 pm. Next meeting:  Wednesday, September 27, 2017 at 6 pm. 

Respectfully Submitted,         
Vicki Doudera, CCC Secretary



UPDATE FROM JODI HANSON RE CCC FUNDS

Good morning, Roger

 
Just a quick update on where the CCC stands regarding funds for FY 18 and carry forwards from FY 17.

 
The CCC has $1,095 appropriated for expenditures for FY 18.  As of 8/16/17, there has been no expenses charged to this 
particular account.

 
There is also a reserve account designated to the CCC.  In FY 17, that reserve account realized a $1,896 beginning balance 
as a result of FY 16 carry forward.  There was a total of $203.52 expended during FY 17 and a receipt of $1,000 donation.  
That results in $2,692.48 as a carry forward to FY 18. 

 
Regarding the MOHF grant, I have invoiced them for the $5,000.  That invoice was mailed on August 9th.

 
I left a voicemail with Jan Santerre at Project Canopy regarding a substantiation of what’s been billed/received to date.  I’ve 
found bits and pieces of correspondence in Ginny’s files, but would really like a detail from Jan so not to duplicate anything 
thus far. 

 
I’ll keep you updated as things come in!

 
Warmly,

 

Jodi R. Hanson


